Review of West Herts SLA Performance Months 1-11

Summary

At the end of February the cumulative position is an over-performance of £122k. This is a considerable improvement on the January position of £351k under-performance.

Emergency and Non-Elective

Overall there is a financial over-performance of £2.2m including the threshold adjustment. This assumes that the 771 U Codes with a notional value of £1.465m are coded within time. 

There is an over-performance of 481 spells up from 389 spells in January on a plan of 29,966. Thoracic Medicine is 183 spells above plan, Paediatrics 573 above plan and Obstetrics 892 spells.

Surgery is 232 spells below plan and Orthopaedics 172 spells below.

A and E activity is 2,300 attendances below plan. Most of this is in the high cost attendances resulting in a financial shortfall of  £1.4m on a plan of £7.7m. Further work is underway to identify why the shortfall is occurring and it would appear that information re A and E investigations is not being correctly extracted from the Radiology system. This is being corrected so the reported shortfall may be considerably less.

Elective

In February the Trust delivered the planned number of spells but did not reduce the brought forward under-performance of 981 spells. The financial shortfall against the plan to date remains at £2.7m. 

The activity variance is made up as follows:

The Surgical specialties are 2,217 spells below plan up from 2,109 spells in January. This is despite significant numbers of procedures having been sub-contracted to the private sector. This will continue through March.

Gastroenterology and General Medicine are 328 spells above plan.

Clinical Haematology and Immunology are 968 spells above plan

Oncology spells are 337 above plan.

Paediatrics is 228 spells above plan (200 spells above plan in January and 171 spells in December).

Gynaecology fell short of planned activity by a further 13 spells resulting in a cumulative under-performance to date of 459 spells.

The S22s not as a result of patient condition have been deducted up to Month 10 and to date total 467 planned procedures not carried out on the day due to operational difficulties at the time. Orthopaedics, Ophthalmology and Surgery account for 67% of this activity. 

First Attendances

Overall there is a shortfall of 2,832 on a plan of 80,792. It is now unlikely that the shortfall can be recovered. 

The ENT attendances were over-commissioned and account for 1,455 of the shortfall with Surgery adding a further. 941

.

Cardiology, Paediatrics and Obstetrics are all ahead of plan.

Follow Up Attendances

Overall there is a shortfall under the “cap” of 1,971 compared with 1,609 for January. November. This is after having allowed for the removal of Pre-Operative Assessment Clinics that are deemed to be part of the inpatient tariff. The financial shortfall is £188k.

Pacemaker follow up attendances have now been included as being additional to the cap.

Ophthalmology is above Plan as is Oral Surgery, Cardiology, Paediatrics and Obstetrics. 

Other/Block

As reported last month, a reconciliation of data sources for ITU and HDU identified under-recording and this has been corrected..

Data for Pathology and Radiology is provided and from October the actual activity is chargeable on an average cost per test based on the block prices.  The value of the over-performance from October is £189k.

The cost of Chemotherapy and High Cost drugs is £2.6m against an annual budget of £667k. The PCT has made available some additional funding for this year of £400k and has commissioned at outturn for next year.

Waiting Lists

Total referrals for February were 6,488 a similar level to January. GP referrals for Orthopaedics and ENT were at the highest level since July. 

The total number of outpatients waiting more than 5 weeks has fallen to only 165 compared with the planned trajectory of 150.

Waits for Diagnostic tests continue to improve with only some 44 waiting more than 6 weeks, of which 19 are awaiting Audiology assessments.

The numbers waiting more than 11 weeks for inpatient treatment has fallen from 861 in January to 788 at the end of February. The overall waiting list fell from 4658 to 4479.

The number of DNAs for first appointment was 495, at least this is an improvement from the 573 in January.

Decisions to admit were 1857 a significant increase on the two previous months

Complaints received are running at less than half those of the first quarter.

Infection rates are much improved from the first 6 months, although there was an increase in C Diff in February.

The recording of Ethnic status has now reached 79 compared with 57% at the beginning of the year.

The number of uncoded episodes has fallen to 1,660 and as of today this has fallen by a further 300.

Labour turnover at 15.6% is increase from January that was the highest figure for the year. 

